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Application Questions
1. Have you ever found yourself ahead and needing to slow down 

so that you don’t stretch the Slinky Dog too far?
2. Describe a time when you’ve had many different voices in the 

room and needed alignment.
3. What’s a goal you would like to accomplish? How could you 

achieve it? Why is it important?

Actions to Take
What to Do Now
● Consider how the FAST Goals process could help align and empower 

your team.
● Identify a goal you could solve using FAST Goals. Brainstorm unsolved 

problems.

What to Do Soon
● Consider using FAST Goals to align your team to solve a goal.
● Next time you begin a new project, answer the question, “Why are we 

doing this?”


