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What is on the 
exam? 

 

 

Earning professional certification as a product manager and innovator provides 

many benefits, including increased: 

 

 

Confidence 

 

 

Influence 

 

Value 

 

 

As your confidence, influence, and value to your organization increases, you 

can expect promotions and new opportunities to also be in your future. 

 
When it comes to earning professional certification, the #1 most-ask question 

is… 
 

What is on the exam?  

https://productinnovationeducators.com/
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Let’s answer that. Before getting to specifics, each professional certification 

organizes the content you learn by knowledge areas. The Product 

Development and Management Association’s (PDMA) New Product 

Development Professional (NPDP) is organized by seven knowledge areas: 

 

NPDP

 
  

Strategy

New Products 
Process

Market 
Research

Tools & 
Metrics

Life Cycle 
Management

Culture, 
Organization 

& Teams

Portfolio 
Management

https://productinnovationeducators.com/
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The Association of International Product Marketers and Managers (AIPMM) 

Certified Innovation Leader (CIL) is structured into two primary categories 

with four knowledge areas in each for a total of eight areas: 

 

CIL 

  

1.Innovation Strategic Alignment

2.Ideation Management

3.Business Case Development

4.New Product Development

Managed 
Front End

5.Project Planning

6.Innovation Development

7.Innovation Qualification

8.Product Launch

Knowledge 
Creation

https://productinnovationeducators.com/
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Select the Best 
Certification for You 
 

 

  

Select NPDP if: 

• You have 2+ years of 

experience in product 

management. 

• You want mastery across the 

product management 

spectrum from idea through 

product retirement. 

• You are more involved in 

iterating products. 

• You already know and trust 

PDMA. 

• You can get to a Prometric 

test center to take a 200-

question exam. 

Select CIL if: 

• You wish to be recognized as 

an innovation leader. 

• You want mastery in the fuzzy 

front end of product 

management and into product 

development. 

• You are more involved in 

creating new products. 

• You already know and trust 

AIPMM. 

• You’d rather take a 100-

question exam from your 

computer, remotely proctored. 

https://productinnovationeducators.com/
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Exam Questions 
 

The exam questions are in a multiple-choice format. Each 
question is listed with four possible answers and you must 

choose the best answer listed. Most questions assess your 
knowledge of concepts while some questions assess your 

knowledge of a concept applied in a scenario. Here are actual 
questions from the NPDP and CIL exam to illustrate the 

difference. The correct answer is shown in italics. 

We wrote many of the questions on the exams, so we know 

what you need to expect. 

 

NPDP Concept Question: 
For product developers, a quality NPD process will? 

o Reduce costs and increases uncertainty 

o Help ensure that as cost of the project increases, uncertainty 

decreases 

o Increase costs 

o Make product development more structured 
 

NPDP Scenario Question: 
Time to market is often a key factor in innovation success. Allocating shared 
and scarce resources is a problem many organizations face. Left Foot LLC is 

beginning to explore why it is not able to move an idea through the NPD 
process and meet time to market goals. Left Foot has an effective process for 

scoring projects as part of portfolio management.  Left Foot also has a good 

NPD process. One area the leadership at Left Foot may want to explore is? 

o Bubble charts 

o Appropriate resource allocation  

o Financial efforts  

o Customer logs 

 

CIL Concept Question: 
Ideation Management is defined as?  

o The generation of ideas  

o The development of the new product development process  

o The processes involved in managing the generating, collecting, 
sharing, analyzing and executing ideas  

o Brainstorming, affinity charting, and divergent thinking  

https://productinnovationeducators.com/
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Tips for Answering 
the Exam Questions 

 

The NPDP and CIL exams are designed to assess your knowledge, not to trick 

you. With a basic understanding of the concepts, most questions will have two 

possible answers that are easily eliminated. That leaves two possible answers 
to choose from. Sometimes both answers will technically be “correct” but one 

answer will clearly be better. Distinguishing between those two choices 
requires preparation for the exam. The practice questions in 

our training will prepare you to know what to expect. 

 

Here’s an example of using the elimination approach to select 

the best answer… 

 

For product developers, a quality NPD process will? 

 
a) Reduce costs and increases uncertainty 

b) Help ensure that as cost of the project increases, 
uncertainty decreases 

c) Increase costs 
d) Make product development more structured 

 

An NPD process improves product development and 
management, so it would not increase uncertainty 

(eliminating answer A), nor would it increase costs (eliminating answer C). 

That leaves possible answers: 

 

b. Help ensure that as cost of the project increases, uncertainty 
decreases 

d. Make product development more structured 

 

The best answer is (b), an NPD process decreases uncertainty as the project 
continues while costs are increasing. This is a key benefit of an NPD process. 

While it is true that an NPD process would add structure (answer D), that is 

not the best answer between the two choices.   

https://productinnovationeducators.com/
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Tips for Preparing 

The body of knowledge of each certification is expressed as a framework.  

The framework often triggers the "ah-ha" moment for product managers. 

If you are like most product managers, your work as a product manager is a 

bit disjointed and more reactive than proactive. For example, product 
managers frequently share they don’t have enough time with customers. 

Knowing where to spend your time during a product project is the real 

challenge – what to focus on when. 

 
The frameworks help with that challenge. The frameworks make sense of the 

many activities you do and others that are part of successful product 

development and management.  

It provides organization to chaos. 

The frameworks also organize information needed to pass the exam. By 
understanding the framework, you can remember and apply the knowledge 

you learn to pass the exam. As you learn the information for each certification, 
use the frameworks to keep your thinking coherent. The frameworks are like 

a map for your knowledge. Many people skim over the frameworks. Don’t 
make that mistake. Put them to use to help you mentally organize the 

information and prepare to pass the exam. You’ll find different frameworks 
throughout the training materials for the certifications but the core 

frameworks are below. 
 

  

https://productinnovationeducators.com/
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NPDP Core Framework

 

CIL Core Framework

 

https://productinnovationeducators.com/
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Tips for Passing the 
Exam 

 

You’ll find these tips useful for either the NPDP or CIL exam. Preparation and following the 

process are the keys to success. I’ll assume you are using our online training to prepare for 

the NPDP exam or for the CIL exam. For success, do the following: 

 

1. Sign-up for the online course. Find information on the NPDP course here and the 

CIL course here. 

 

2. Schedule time to prepare for the exam. While you can go faster or slower, one 

week per knowledge area plus one week for a comprehensive review is a reasonable 

pace for most people. That means 8 weeks for the NPDP certification and 9 weeks for 

the CIL. Some of the CIL knowledge areas are smaller than others and can be 

combined to complete the preparation faster. Plan to spend around 2-3 hours per 

module. Additional time may be needed for reviewing the concepts before you take 

the exam. 

 

3. Schedule the exam. An application must be completed before the exam can be 

scheduled. Start this process at least 4 weeks before you wish to take the exam. I 

suggest you do it before you start the online training and commit to a schedule for 

taking the exam. For the NPDP, contact PDMA via their website (www.pdma.org) to 

complete the application. For CIL, AIPMM will contact you directly once you begin our 

online training. 

 

4. Proceed through the training. The training is organized by modules. An introduction 

provides you context. A comprehensive review is the final module. The modules in 

between are for each knowledge area. A module consists of videos presenting concepts 

and practice questions to assess your knowledge of the concepts. 

 

5. Use the practice questions. Practice questions are provided in the modules. The 

questions directly address the concepts you will encounter on the certification exam. 

They are not the exact exam questions (that would be unethical for a professional 

https://productinnovationeducators.com/
https://productinnovationeducators.com/certification/
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certification), but they are representative of the concepts and the types of questions 

encountered. If you are consistently scoring 85-90% on the practice questions, 

demonstrating your understanding of the concepts, you are ready to pass the 

certification exam. 

 

6. Conduct a comprehensive review. The final module of the training contains a 

practice exam of the same length as the actual certification exam. Ideally, take the 

practice exam in one sitting so you know how long it takes to answer the questions. 

For the NPDP exam, you’ll have 3.5 hours to complete 200 multiple-choice questions. 

Many people finish the exam in around 2 hours. Do not worry about not having enough 

time. For the CIL exam, you’ll have 2 hours to complete 100 multiple-choice questions. 

Again, don’t be concerned about the time. If you are prepared, you have much more 

time than you’ll need. A passing score for both exams is 75% -- answering three 

fourths or more of the questions correctly. 

 

7. Schedule a break. Use the practice exam a few days before you have scheduled the 

actual certification exam. Review what you need to better understand. Take a break 

from studying and reviewing practice questions the day before you take the actual 

exam. This will help you relax so you can perform better on the exam. 

 

8. Celebrate your success! When you are notified that you passed the exam and have 

earned the professional certification, take time to celebrate. Email me 

(chad@ProductInnovationEducators.com) so I can share in your accomplishment! Add 

the credential to your resume, LinkedIn profile, and other social media profiles. Tell 

your manager and your colleagues. This is a big deal – share it and tell others what 

was involved in earning the certification and how you have benefited from the new 

knowledge. 

 

Follow these steps and you are on your way to passing the exam. 

  

https://productinnovationeducators.com/
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Mistakes to Avoid 
 

 

The most common mistake is experienced product 

managers believing they don’t need to study for the 

exam. If you rely only on your experience, it is 

unlikely you’ll pass the exam. There are two reasons 

for this: 

 

1. Your knowledge of the vocabulary associated 

with product management is not likely 

completely aligned with the vocabulary you’ll encounter on the exam. 

As is true with any professional certification exam, questions will be 

worded based on specific terminology. As an experienced product 

manager, you may know many of the general concepts for a topic, but 

you’ll also need to know the terms used in the body of knowledge for 

the exam. 

 

2. Having worked with product managers with 1 year of experience to 20+ 

years of experience, we know most product managers, regardless of 

experience, typically do not have an integrated framework that covers 

the full breadth of knowledge of the certifications. With experience, you 

likely focus more and more on one aspect of product management. You 

may excel at innovation in the fuzzy front end but have little recent 

experience with commercialization and launch. Or, you may primarily 

work with existing products performing life cycle management, with less 

working knowledge of innovation strategy. The certification exams test 

a broad range of knowledge reflected in their frameworks. Take time to 

study it. 

https://productinnovationeducators.com/
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Another mistake is only studying the practice questions. People who ignore 

the concepts and only use the practice questions to prepare for the exam are 

seldom successful, because: 

 

1. They don’t gain a reasonable grasp of the 

product management and innovation concepts. 

Earning the NPDP or CIL professional certification 

creates real benefits. Most people share an 

increased confidence and influence along with the 

ability to create greater value for customers and 

their organization. These benefits don’t magically 

happen because they add NPDP or CIL to their 

resume. It is because they understand a framework 

for their discipline and have added practical 

concepts and principles to their toolbox. Passing the exam earns the 

certification, but it is the knowledge gained that results in the benefits. 

Study the concepts, not the questions. Use the practice questions to 

assess your understanding of the concepts. 

 

 

2. They tried to memorize the practice questions. This is a mistake. To 

illustrate, here is a practice question for the NPDP certification: 

 

Question: The second stage of an NPD process is often about? 

a. Opportunity Identification 

b. Concept Generation 

c. Concept Evaluation 

d. Development 

https://productinnovationeducators.com/
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This question assesses knowledge of the stages in a typical product 

development process. The related question on the actual NPDP exam is: 

 

Question: The initial stage of new product development process is 

often referred to as discovery or? 

a) Opportunity Identification 

b) Concept Generation 

c) Concept Evaluation 

d) Development 

 

Memorizing the practice question would not allow you to answer the 

actual exam question correctly. However, understanding the concept 

shared in the training videos of a new product development process and 

its typical stages of (1) opportunity identification, (2) concept 

generation, (3) concept evaluation, and (4) development equips you to 

answer correctly. 

 

 

 

Avoid these mistakes, and you are on your way to passing the exam! 
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Get Certified 

Gain confidence, increase your influence, and create 

more value for your customers and your organization. 

You’ll see the difference in your work and your career 

success. Thousands of product managers have.  Be 

one of them too.  

 

Start now by going to this page: Gain Confidence 

and Influence While Removing Frustration by 

Earning Professional Certification. 
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