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CHAD: Hi, this is Chad, your host. And you are listening to the podcast where product managers become 

product masters. To get the roadmap for becoming a Product Master, download the Product Mastery 

Roadmap at the same place where you'll find the show notes for this episode. That is 

www.TheEverydayInnovator.com/101.  

I'm a big believer in people playing to their strengths and this includes product team members and 

others involved in innovation. Not everyone has the same strengths - if we did, that would be a bit 

boring. Realizing how people approach innovation and their strengths is something Tamara Kleinberg 

accomplishes. Tamara has spent more years than she'll admit brimming with ideas and launching and 

running entrepreneurial businesses. She is known for her ability to innovative from ideation, to 

implementation and has brought to market products for very large brands. For the past 18 years she has 

advised companies such as Disney, Procter & Gamble, General Mills and Otterbox on fostering 

innovative ideas and people. She has run multimillion dollar businesses and launched a few of her own, 

including Launch Street, which provides resources for entrepreneurs and intrapreneurs. 

CHAD: Hi, Tamara, thanks for joining the Everyday Innovator! Glad you’re here with us. 

TAMARA: Hey, it’s a pleasure to be here. Thanks for having me. 

CHAD: So, before we get started, I just have to tell everyone, I found this TEDx talk that you did and I’ll 

put the link to it in the show notes, because I want to encourage everyone to go check it out, just 

because of what you come on stage wearing. I thought it was a hoot. 

TAMARA: Yeah, well I won’t give it away. We’ll make them watch the video. But I will say there’s a point 

to it, and you and I were talking offline about indifference being the real barrier to success, so I knew, 

going on to this TED talk that I wanted to impart some knowledge, but I also knew that I needed to wake 

people up because I was right in the middle in my slot, and they’d already seen people and they were 

going to see more after me, so I felt like I needed to shake it up a little bit, maybe be more innovative. 

CHAD: Yep. So Everyday Innovators who are listening, check out the show notes for the link to that TEDx 

talk. I just loved how you pulled it off, not paying any attention to what you were wearing when you 

started your talk. It was good. So we are here to talk about a tool you have, the Innovation Quotient 

Assessment. Could you tell us how that got started and how you use this tool? 

TAMARA: Yeah, so the Innovation Quotient Edge, and I’ll just call it the IQE for short, really is the 

culmination of 20+ years of work and experience. I’ll just give you a little bit of my history and context so 

people can understand where it came from. So I started my career in brand strategy and innovation in 

New York City in a big firm and in advertising on Madison Avenue and then I branched off, and most of 

my work has been new product development for Fortune 500 consumer goods companies—Procter and 

Gamble, General Mills, Clorox, all those guys. So, basically, if you walk down the aisles of Target, you’ll 

probably see brands and products that I’ve had a hand in bringing to market. Through all that time, time 

and time again, what I’d see is, I would hand these brilliant people in these great companies, these 

innovations, whether they were close in or far out, incremental or stretching their limits of what’s 

possible, yet a lot of them wouldn’t make it to market and their ability to be innovative and drive that 

change they needed to get the results they needed was really suffering. So I went into all of this thinking 

to myself, you know what, I think we all kind of bought into this myth for a long time, at least I certainly 
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did. I always believed that if we did one or two things, we’d all be innovative. So it’s so cliché, actually, 

now that I think about it, but if we all just stepped outside of our comfort zone and dared to be fearless, 

we would all be innovative, because that’s what we’re all kind of led to believe. But in my work in 

research, what I actually discovered blew my assumptions out the door, about innovation, about how it 

works. 

[3:05] 

TAMARA: What I discovered is that we’re all innovative. It’s universal. But how we innovate is unique to 

each of us. In fact, there are nine human triggers of innovation and in the assessment, which we’ll dig a 

little more into, it’s the combination of your top two power triggers that make your unique innovator 

profile. So, I kind of went from, the research really showed me that, wait a minute, it’s not that we all 

just have to do the one or two things that we’re told, because they’re on the cover of all the magazines, 

this is how you innovate, it’s really innate to all of us, but we have to bring that out in us. In my clients in 

the corporate world in particular and in innovation and product management, the challenge that they 

were having is, they’re all innovative in some way, but they had spent so long shoving that side of 

themselves into that drawer to collect dust and then that 3pm brainstorm with the scented markers and 

the blank easel pad and the horrible, you know, if you were an animal in the jungle, who would you be, 

opener would come and they’d feel like they couldn’t innovate because they weren’t doing it in a way 

that actually worked towards their strengths. So the IQE, in the Innovation Quotient Edge is all about 

what is your unique innovator profile, so that you can train your brain to be more innovative, so you can 

bring more of those innovative ideas and solutions to the table on everything that you do.  

CHAD: I’m excited about this topic. I’ve been doing this weekly podcast now for about two years, and I 

wish I would have had you back for Episode 1, right? Because one thing, it dawned on me recently, that I 

haven’t really talked about this or written about it, which I plan to correct soon, but the reason for 

calling this the Everyday Innovator? As someone with my background in product management is this 

notion that all of us are innovative. Some of us tend to just have more of that disposition where we look 

at the world in terms of what are the problems that could be solved in a new way to provide new value. 

It’s really just being alert and aware to doing that. So, I’m really eager, and maybe I’ll adopt your nine 

traits as part of the Everyday Innovator mantra. 

TAMARA: And I need to get you the assessments so that you can take it and we’ll see what your 

innovator profile is as well. Through this conversation, I have some ideas, because you can tell by 

people’s language, too. Just kind of going to what you were saying, I believe that everybody is 

innovative, like you. I love the name of your podcast. That’s one of the reasons why we reached out to 

you, because I love the name of it, and I thought, yeah, this is exactly what I’m saying. It is in those 

everyday moments that we innovate. It doesn’t have to be those big things. But I kept bumping into 

people who would say things like, and I’m sure you hear this all the time, “Oh, well, I’m not the 

innovative one. It’s Jessica down the hall with the blue streak in her hair and the funky glasses and she 

goes to cafes to work. She’s the one with all the ideas.” But it’s really not that. We all have it, we have to 

figure out what it is, which is what this tool does, and then we have to practice it. It’s like going to the 

gym. You’ve just got to practice.  
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CHAD: Yep. And as you know, coming up with the ideas is only one small part of innovation. You did not 

get those products into Target and Walmart just by having good ideas. There’s a whole lot of execution 

that goes along with that. 

TAMARA: And if we have time, we should talk about the language of innovation, because one of the 

other battles, and I’m sure you see this all the time, is not just having the idea, to your point, but 

communicating those ideas in a way that gets people buy-in, gets you buy-in for those ideas. Innovation 

has its own rhythm, its own language, and most of us are actually doing it wrong. 

[6:21]  

CHAD: Right. We’re fundamentally changing something, we’re bringing something new to our group or 

organization and there’s going to be inherent resistance to that, and trying to build some kind of 

coalition to work with you instead of against you is part of innovation. So is it fair for me to think about 

your Innovation Quotient Edge as…so we have the MBTI-type tools, these personality indicator type 

tools, so is this akin to that for your innovation traits? 

TAMARA: Yeah, I’d say yes in the sense it tells you about you. But no in the sense that this isn’t about 

your full personality. I wanted to really focus in on how do you innovate? In that part of your brain, how 

do you, Chad, bring that to life in the way that actually works for you? Because I want you to be that 

high-performance, high-value team member and I want you to create a team that’s high-performance 

and ultimately, I want you to use that as your competitive advantage for the entire organization. So, yes 

in that sense, and… yes and no is my watered-down, political, it’s election season answer. 

CHAD: And for listeners and for you, we’ll probably be hearing this after the election season, so we’ll just 

be dealing with the aftermath, but I think as we walk through the traits that will become more clear to 

me and Everyday Innovators also. So, where do we start with this? Hopefully we’ll have time to get 

through all nine, but let’s start in the beginning, I guess. What’s the first trait we should talk about? 

TAMARA: So I’ll go through the nine and I’ll give you kind of an overview of them and maybe how you 

might recognize them, so that if you’re listening to this, you can actually, before you even take the 

assessment, you can think about is that you, is that someone else that you work with? Because I think 

it’s as valuable to know what you are as it is to know what the other people around you are, as well. So 

I’m just going to go from left to right on my screen, if that works for you.  

CHAD: Yeah. So you’re looking at a tool that you have? 

TAMARA: Yeah, I’m looking at my one-pager here, just so I make sure I don’t miss anything, because I’m 

an innovator. I can get off track very easily. 

CHAD: Is this a one-pager I can include in the show notes for listeners to reference? 

TAMARA: Oh yeah. I’ll send it to you. 

CHAD: That would be great. So everyone, as we talk through this, if you can go to the show notes, that 

will help you out. 

[8:29] 
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TAMARA: Yeah, perfect. Good idea. Alright, so the first one is Tweaker. So Tweakers are people who it’s 

never about success versus failure. They’re always editing, always evolving, changing. You know them 

because nothing’s ever final for them. Everybody’s putting their books away and ready to move to the 

next thing and they’re going, “Yeah, but what if I just shifted that just a little bit?” They’re brilliant for 

innovation, because Tweakers recognize that the best innovation is often one incremental change away. 

We see that all the time with great products, don’t we? It’s just one little shift that makes it work. These 

people inherently think like that. It’s not success or failure. It’s all about that editing, evolving, and 

changing and just always moving in that form. The second one is Futuristic. So Futuristics are all about 

Tomorrowland. So yes, today and yesterday matter, but what they want to hear is what’s possible. The 

cool thing about Futuristics, when it comes to innovation, is that they don’t solve today’s problems. 

They create tomorrow’s opportunities. So they’re not hand-cuffed by today, they’re usually ten steps 

ahead of us and you know them because that’s exactly how they think. We’re talking about the 

implications today and they’ve already moved on to what’s possible tomorrow. What’s important about 

Futuristics with innovation is that they tend to make lasting innovation because they’re already looking 

ten steps, ten years ahead of us, versus solving today’s challenge. A little bit of a side note with 

Futuristics, I love having them in focus groups, which is a whole bane of my existence, but we will talk 

about that another time, because consumers tend to tell us today’s problems or even yesterday’s 

problems, yet we’re trying to create tomorrow’s products. So having Futuristics on a team to go how do 

we translate that to tomorrow, can be incredibly powerful, but not everyone can do that. That’s what 

the Futuristic has.  

CHAD: I suspect with your background in consumer packaged goods that you’ve done your fair share of 

focus groups.  

TAMARA: Oh my goodness. I’ve eaten more M&Ms and moderated more groups than on the other side 

of that knock on the window than I can count. I have a whole bone to pick with focus groups, but 

that’s….my fundamental challenge with them is it’s yesterday’s problems. That’s what you’re talking 

about. So, okay. Moving on. So Collaborative is the third one. Here’s the thing about Collaboratives. We 

recognize them because its takes them 20 minutes to get down the hallway. They talk to everybody 

along the way. We’re thinking, “Hey, Chad, why aren’t you getting to work?” But actually, that’s how 

they innovate. They innovate by pulling pieces of information from different people and perspectives 

and ideas, and they’re magnetic, so they do a really good job of pulling people together. But the key 

thing about them is not just that they’re good on a team or building a team, it’s that they really 

recognize that the best ideas are formed by pulling little nuggets from everybody all around them. I 

always talk about them as they’re always at the intersection of random, because they’re over here 

talking to this person over here with this experience, and that drives innovation. It drives very fully-

formed innovation as well. So the fourth one is Experiential. I’m an Experiential. I’m an Experiential risk-

taker, actually. I’ll get to that one in a minute. Experientials are very hands-on, in-motion. They 

recognize that it’s not about perfection, it’s about progress. You know them because they’ll say things 

like, “Well, let’s see what happens when the rubber meets the road.” They want to see it to be able to 

innovate against it. They’re really important to innovation because while the rest of us are focused on 

the conference room, on what’s this idea on paper, they’re looking at, “Alright, let me grab some duct 

tape. Let me bring this to life, and then let me see how it molds and shapes.” So they innovate in action. 
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[12:15] 

CHAD: Okay, so they would be the ones that do the quick prototypes to just look at a problem in a 

different way. 

TAMARA: Right. So you can see an Experiential in their office, because they’re usually putting something 

together and then kind of deciding what they think about it, and innovating that way. Because they 

brought it to life, and it doesn’t matter, as you know. It can be duct tape and scented markers or a 3D 

printer. Whatever works. It doesn’t matter. They’re able to see the idea in 3D and innovate against it 

that way, versus that kind of 2D on paper. So, Inquisitives. Inquisitives recognize the innovation is in the 

questions, not the answers. You know them, because they are the ones in the meeting that while all of 

us are putting our notebooks away, their hand is still up with, “Wait, I have one more question. Hold on, 

I have one more question.” I have an Inquisitive on my team and I love them, but before I knew they 

were inquisitive, before they joined, I just thought, “Man, this person is way too, like, they just keep 

asking. Don’t they get it?” But that’s actually how they innovate and they are brilliant at pulling back the 

layers of assumption, because it’s always, “Yeah, but wait a minute. But hold on, how about this? But 

what does this mean?” So they’re innovating by challenging assumptions and kind of poking the bear a 

little bit, but it’s all in the questions for them.  

CHAD: And you need those on teams, because you need someone that will help think about the problem 

differently and ask the questions that no one else is asking. 

TAMARA: That’s right. I love them, because they are so good at taking that assumption that we have in 

our industry, this is the way it has to work, this is the way it’s always been done, this is what our 

competition does, and flipping it, because they ask the question of why is that the ways it’s always been 

done. I would say, for the team thing, I’m glad you brought that up. The best teams have a little bit of 

everything, because then you get kind of a full-rounded innovation culture. But yeah, with inquisitives, 

absolutely. Okay, Instinctuals. I feel, I believe, I know. They’re the ones, you know them because they 

have a harder time rationalizing their idea, their decision. They kind of just blurt it out and then they 

have to back up into the rationalization of it. But you know, we know what’s really happening is they’re 

just simply taking a more circuitous path to get to the idea. It’s A to L to 1 over to X, back to A, right? So 

the rest of us are going in this kind of more linear pattern and they’re kind of all over the place and 

they’re connecting these dots in a lot of different ways, and because of that, they believe it and they feel 

it. It comes very quickly. But their innovation comes by pulling these things together in a way that would 

not have otherwise.  

CHAD: And I don’t know what type I am yet, we have a few more to get to, but on the Myers-Briggs 

Scale, I’m an ISTJ, so that intuitive, sensing, thinking, judging person, so I kind of like facts and logic and 

I’ve learned to be much more in-touch with beliefs and feelings, too, but Instinctuals kind of annoy me 

in a group, until I get to trust them. Because I’ve met Instinctuals and I realize they’re right more times 

than not, and their insights, their intuition is usually on-target… 

TAMARA: But they can’t explain it. 

[15:23] 
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CHAD: Yeah. They bring a lot of value. And they can’t really put it into a way that matches my what I 

want as a logical thinking process, but they bring a lot of insights to the group and if I find one I can 

trust, I really value and appreciate them. 

TAMARA: So that’s really interesting and I wonder if, after you take the assessment, you and I will have 

to loop back. I wonder if that’s your dormant trigger. Everyone has one dormant trigger, which is not 

your power play. It’s not necessarily your weakness, unless you’re doing something that’s kind of 

working against you, but it’s the place that you don’t innovate in. So you don’t innovate by that 

instinctual, kind of feeling…you can work on it, but that’s not your power play, but I wonder if yours is 

Experiential, because I, too, struggle with Instinctuals, because I’m like, “Show me the money. I want to 

see it in action.” So, and not that I don’t believe them, but I’m like, “That’s great, but let’s test it first.” So 

it will be interesting to see for you. Ok, so Risk Taker, I’m a Risk Taker Experiential. So Risk Takers leap 

and then build the wings. They are very comfortable being uncomfortable and they’re great at 

innovation because they push us into places that we wouldn’t normally go, and they’re very willing to 

push the limits of possibility. Here’s the thing to know, though, about Risk Takers, for people listening, 

because I see this all the time when I do…I just did the Innovation Quotient Edge Assessment for a huge 

real estate, global real estate company. One of the things that I discovered was a couple people had Risk 

Taker and said, “But I’m not a risk-taker. I don’t just leap.” It’s not that Risk Takers just jump and do 

things that are stupid and just kind of go for it. There’s a rationale and a logic and they believe it’s the 

right thing to do. You’ll notice Risk Takers, because they take little risks, too. It’s not just about that leap 

off a 30,000-foot cliff, it’s little things, like they’re the ones in a meeting, who, when the consensus is 

going in the other direction, they’re the ones who are willing to stand up and go, “Hold on, Jill. I’m not 

sure I agree with that.” That’s actually uncomfortable for most of us, to kind of go against the grain, but 

Risk Takers are willing to do that.  

CHAD: And it’s an important role to have. You need that contrary voice, so that we don’t just end up 

with groupthink and not consider some other options. 

TAMARA: That’s exactly right. They are the, you know that whole 10th man kind of concept? 

CHAD: Yeah, exactly. 

TAMARA: They’re the 10th man. 

CHAD: I’m surprised you mentioned that. In the back of my mind, I was thinking that. I know this from 

the movie… 

TAMARA: World War Z. 

CHAD: Exactly. 

TAMARA: I was born in Israel, so when they talked about that concept, I was like, we Israelis are so 

smart.  

CHAD: Exactly. You need that one contrary person. 

[18:03] 
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TAMARA: But it takes someone who’s willing to take that risk. We always think of risks as big, like blue 

sky thing, but it’s not. It’s those everyday things that you’re willing to try and put yourself out there. 

Those are just as risky as the big things. Alright. So, Imaginative. Imaginatives play in the gaps. They 

create new and novel. They don’t need information. In fact, for Imaginatives, the more information you 

give them, the more you actually hinder their innovation. So, they are great at innovation because they 

truly will create things from nothing. They will create in those dark spaces where the rest of us aren’t 

playing. So we might be pulling other information together, they’re really playing in the space that 

doesn’t yet exist. You know them because they dream a lot. So, you might see them at their office with 

their eyes up and to the right, just spacing out. They tend to go, “Well, hold on. What if…” And it feels 

like a left-field idea, because it’s coming from scratch. But they’re important to innovation, like all of 

these. For them, they’re important to innovation because they are truly pushing into new territory, 

because that’s where they’re coming from. And the last one is Fluid. Now, Fluid is kind of a unicorn trait. 

This one doesn’t come up as much, it’s not as common as the other ones. So Fluid are people who 

don’t…not only do they do well in ambiguity, they actually, and in fact, they don’t even just thrive in it, 

they are actually able to take that mess and that fogginess and turn it into creativity and clarity. So they 

have this brilliant ability not just to navigate through the fog, but to take that fog and make it into 

something that’s clear and concise and innovative. You’ll know them because, first of all, their desks are 

usually really messy. That’s number one. But also, because they are really clear, when you put them on a 

messy project, they’re actually happy, and if you put them in too many boundaries, they actually tend to 

wither away a little bit and the innovation dies a little bit. So, yeah, would you find them in a startup? 

Sure, but my advice with people who have Fluid as innovation is always put them on those new projects, 

put them on those things that seem unclear, because they will not only thrive, they will build innovation 

out of it. So here’s my question to you: Do you have an idea which two you think you are? 

CHAD: Which two. The two tend to be your dominant styles? 

TAMARA: Yep. Here’s what I’ll say before you answer. Sometimes, depending on our work, what our 

natural strengths are, aren’t necessarily what we think they are, because we haven’t been leveraging 

and using them. That’s part of the reason why I created this, is because I wanted a tool for people, not 

only so they felt empowered, but also had the tools to go, “Wait a minute. I’m not even leveraging my 

natural strengths, and I need to do that.” So that’s all I’m going to say. What do you think you are? 

[20:55] 

CHAD: That’s a good point, too. The culture that we’re in tends to kind of make us conform to that 

culture, for good and negative reasons. And some of us kind of lose our natural tendencies, because 

we’re playing to the strengths that the culture needs.  

TAMARA: That’s exactly right, and I think as leaders, we tend to, we have innovation as a mandate 

because it is our competitive advantage. We know we need it for all the reasons I could list out, but we 

all know it. But, we then set forth one path to make that happen. That’s when we get into challenges, 

and we go, “Well, why isn’t my team innovating?” Well, they’re not innovating because they’re not 

doing it in a way that actually works for them and innovation is really hard if you’re working against 

yourself. 
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CHAD: Yep. Okay. So, mine…I resonate with Fluid, because I don’t like boundaries, I much prefer working 

on new projects, I have been criticized for not seeing projects through, because that requires me to…I 

need to find other sources of strength to see a project through. I’ve gotten better at it, but I’d much 

rather work on new projects and I really like to not have boundaries. I don’t know if I fully embrace that 

one, but those things resonated for sure. Then, second, there’s things I value. I value collaboration, 

because I don’t think that the lone genius really gets innovation done, but I’m not sure if I’m actually a 

Collaborative. Futurist doesn’t seem to fit for me, Tweaker, no, probably fairly Experiential. It sounds like 

you had some insights about where focus groups don’t work, and I share those. Ethnography and user 

observations are my go-to, I just…you get so many new insights when you just understand a person’s 

problem. So I probably lean on that Experiential trait also. 

TAMARA: You could be Experiential/Fluid. I was going to say Experiential, too, because you did that 

whole roadtrip thing. That’s putting that into action. That’s not just like in theory that’s a great idea. 

Fluids, by the way, do have a hard time with follow-through, because at that point, it’s no longer messy 

and new. 

CHAD: It’s not fun. 

TAMARA: Yeah, it’s clear and concise. You have a structure of what needs to happen next and when that 

happens, it gets uninteresting.  

CHAD: Exactly. And there’s others that find it interesting, so that’s great. Let them run with it. 

TAMARA: Yeah, exactly. And you know I always tell people if one of them is your dormant and when you 

get your full report, you’ll see in there, there are exercises and things for you to do to continue to 

strengthen your power triggers and there’s also some for you to do to strengthen your dormant so that 

it’s not in the way, but we also say in there, partner with people who have the strength of your dormant, 

because that’s really the best way to get it done. I don’t want your dormant to get in the way, but I also 

don’t want you to spend time there, because, like for me, for example, I’m not instinctual. That’s not my 

power play. If I tried to be that, I would fail. So why would I, when I have these other two that work 

better for me. 

[23:57] 

CHAD: Yeah, exactly. I think in our Western culture, in organizations there tends to be this emphasis on 

these annual performance reviews, on what are the weaknesses that we need to improve. It’s like, why 

would we want to waste any time doing that? Let’s play to our strengths and build teams where we 

have everyone who is playing to their strengths.  

TAMARA: I couldn’t agree with you more, and it always drives me bonkers when people will come to me 

and say, “Well, this is my dormant, this is my weakness, so I need to focus on this.” My question always 

back is, “Why? What value are you going to get?” It’s kind of like compounding interest in some ways. I 

could spend a little bit of effort every day on my strengths in innovation and get tremendous and impact 

and value on the back end, or I can try to work on my strengths and get about this far, so why would I do 

that? 
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CHAD: You alluded to this before, an ideal team would be composed of people that would have 

representations in each of these traits? 

TAMARA: Yeah, so one of the things I get to do, which is one of my favorite parts of my work, is when I 

go in, and I do a lot of keynote speaking at associations and corporate conferences. One of the things we 

get to do is we give everybody the IQE and then I get to see a heat map of who’s in the room. So I get to 

kind of track how your company actually falls out in this and where the gaps are and where you have a 

lot of strengths. There tend to be patterns for every different company. Of course, in different 

industries, which is I think not a surprise. But what I’ve discovered over time is that the companies and 

the teams in particular, that have a better balance of the IQEs perform better. I think it’s pretty obvious 

why. You’ve got a Tweaker making sure it’s always editing and evolving and we’re not judging it too 

soon, you’ve got a Collaborative who is getting buy-in early on, because they’re talking to everybody and 

pulling their information in, and you’ve got an Inquisitive who’s asking those challenging questions. 

When you get all those people together, the performance of the team naturally elevates ten-fold, 

because everybody is playing to their strengths. Here’s the other thing I’d say about it, too, Chad, is if I 

know how you innovate and you know how I innovate, and let’s say you’re an experiential, suddenly I’m 

not frustrated that you’re not going to buy into my idea while it’s on paper, because I get it. I’m like, 

okay, he needs to go and build it with some duct tape and then he’ll be able to respond. Okay, Greg, you 

know, over there, is asking me a million questions, but he’s innovating, so now I get it. One of the things 

I hear from my clients is it gave me permission to ask those questions, to be a little bit messy if I’m a 

Fluid, to leap a little bit, where I didn’t have it before. 

CHAD: I was going to ask you about that, because when we’re working in teams, and when I did the 

Myers-Briggs Type indicator, it was done really well through the Center for Creative Leadership, when I 

went through a program with them. It taught me the value of these other types, that they actually help 

me to do better work. Before that experience, frankly, there are some types that really annoyed me. I 

think as an ISTJ I’m not in as tight of a box as I once used to be, but coming out of engineering school, 

ISTJ, the world was a pretty small box. We solve problems and we make new stuff. 

[27:12] 

TAMARA: And this is how you did it. 

CHAD: Right. This is how you do it. And so, in team experiences, I would run into people who just 

thought very differently, and young in my career, it amazed me how they could think so differently. Why 

was that even possible? Then, the MBTI helped me recognize that those are actually people I need 

badly, because they do help me think differently. On teams, I like what you talked about, that it gives 

them permission to kind of be more themselves, and also a way to recognize that there are different 

people, different types and different ways of approaching innovation, and we will all do a better job by 

letting them be themselves. 

TAMARA: Yeah. That’s right. It’s funny, when I do these keynotes, I do these group exercises, even if it’s 

a couple thousand people. I don’t want to give too much away, but they build something. You can see it 

at the table, the different, how people engage differently, so Collaboratives kind of lean in to everybody, 

“Alright, guys, let’s all get together and do this.” Risk Takers are pulling stuff out of their bags to use 

before I’m even done giving instructions. But, when they know that about each other, the 
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communication becomes a lot stronger. You said in the very beginning about that lone innovator isn’t 

the way to get things done and I couldn’t agree with you more. I think the way you said it was so 

perfect—it takes a team to get it done, from ideation all the way through execution. Innovation happens 

in execution just as much as it happens on the front-end and we tend to look at that front end of 

innovation as that’s where innovation is happening, but if you understand your triggers and you 

understand how everybody operates, first of all, you can put people on the right point of the process 

and you start to recognize that innovation is happening down the lines, so everybody’s able to 

participate and everybody’s getting that recognition as well.  

CHAD: Excellent points. So, you offered that I have an opportunity to take this assessment and I didn’t 

ask you about this before, but for listeners, do you have a way to take this, or do you typically just offer 

it during your speaking engagements? 

TAMARA: Nope, if they go to www.gotolaunchstreet.com there’s a link on there that will allow them to 

take the assessment. In fact, here’s what I can do. I want to talk about the language of innovation if we 

have time, because it’s that whole thing you said earlier about it’s got to get to execution, is so big for 

me, and the language is a big part of that. It’s understanding how you innovate, it’s understanding how 

others innovate, but it’s also using that to buy-in from those key decision-makers and get it down the 

path as well. So here’s what I’m going to do. We’re going to create a page that says 

www.gotolaunchstreet.com/everydayinnovator. I will put a video that even goes more in depth for 

language of innovation and I’ll give them the link at a massive discount for the IQE as well, so if they 

want to take it they can. I’ll put all of it in one place.  

[29:57] 

CHAD: Wonderful. Thanks for doing that for us. I personally have found a lot of value throughout my 

career in doing assessments, because it helps us become individually more self-aware and that self-

reflection is something that we need just to be more influential in the work that we do. So 

www.gotolaunchstreet.com/everydayinnovator where you can find some more resources for listeners. 

Thank you.  

TAMARA: Yeah, of course. I agree with you about assessments. I’m an assessment hog, I guess, for lack 

of a better way to say it. I love them and I will take any anyone gives me. I think that I was so proud of 

this one because I wanted people in organizations to have that sense of empowerment of how they 

innovate and to give it to them in a very measurable way, where I can say here’s the data, here you are, 

because it’s so easy to get in the trap to conform, and suddenly you’re going, “I’m not innovative.” And 

one of the biggest things I hear from people is, well there’s a couple things. One is, “I need better ideas 

that move the needle forward, I’m getting incremental ideas.” That’s problem number one. The second 

thing I hear is, “Our most innovative ideas are trapped on PowerPoint slides, because I couldn’t get 

traction for them.” You’re laughing, you know what I’m talking about. So, on one hand, leadership is 

saying, “Why isn’t my team bringing me better ideas, more innovative ideas, I’ve got to move the 

needle.” And on the other hand, the team is saying, “My best ideas are stuck in my cube, so what the 

heck?” If I can get everybody to recognize how they’re an everyday innovator, I think we can solve some 

of those problems.  

http://www.gotolaunchstreet.com/
http://www.gotolaunchstreet.com/everydayinnovator
http://www.gotolaunchstreet.com/everydayinnovator
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CHAD: Yep. And you might be interested in the last episode, which isn’t public yet, but the last episode 

when listeners hear this one, is the author of a book called The Agenda Mover, and it is this notion, and 

lately I’ve been having a few guests on to help us understand this notion of how do we create this 

coalition, how do we share our good idea in a way that others don’t immediately reject it, but will try to 

start building some collaboration and support.  I haven’t read his book yet, but we had a really good 

conversation and I’m excited to look at the actual steps for moving your agenda forward.  

TAMARA: Yeah, that’s a big thing. I’ve done…I’ve had this experience where I was paid a lot of money, 

me and my team, to build new products for a huge consumer goods package company. A quarter of a 

million dollars, easily. Every idea went to the closet. Like done. I guarantee you they did that same 

project the next year and the year after and the year after, …and in fact it was one of my biggest…so can 

I share the language of innovation a little? It makes such a difference for people and when I keynote, 

people always come up to me. So one of the things I’ll gift as part of that page is a much longer, 

extensive, in-depth video about this. But I’ve learned the hard way that, to your point, it’s not the idea, 

it’s the traction of the idea that really matters, and getting that buy-in and getting other people along 

for your journey. In that experience I was sharing with you, I’d spent, with my team, six months pushing 

the limits of possibility and then I shuffled into this conference room with the VP of this department, the 

head of this department, and it was like, do you know the conference room? It has oil paintings of CEOs 

gone and none of them are smiling at you. Do you know that one? It was awesome.  

[33:12] 

CHAD: That’s a great place for creativity. 

TAMARA: Right, exactly! With the pastel chairs and the big wood table. It was horrible. And my client is 

happy, because he’s been on the journey with us, but all the VPs and heads of the other departments 

were new. My team’s up there and they’re sharing and it’s brilliant, and every idea got shot down, 

basically. One of the things I really realized is this language of innovation. There’s a couple things. One is, 

we present our ideas and we expect the idea to stand on its own. So we’re like, obviously. I mean, 

haven’t you been on that side of the table, where you’re like, “Here’s this thing, isn’t it amazing?” And 

the person on the other side’s like, “I don’t…no.”  

CHAD: We could take the loaf of bread and slice it for people. 

TAMARA: Exactly. Don’t you see the brilliance of that? But what we do is, we force people into an up or 

down vote. We say, “What do you think? Do you want to do anything with it?” So now they either love it 

or hate it. And what ultimately happens is, no matter how good the idea is, most people hate it. We are 

programmed to poke holes. So then we get mad, because all these naysayers are in the room and the 

two people that loved it are not enough, to your point, to get our idea forward. So here’s what I would 

challenge your listeners to do, to change their language. I’ll just give a couple of the examples. Instead of 

saying, “What do you think?” Or, “Here’s my idea.” You know, just how we normally end it and just force 

people to love or hate it, I say things now like, “So, what would you do to strengthen this idea?” So now 

your wheels are turning: “Oh, well, I like your water bottle idea, but I don’t like the removable cap.” Or 

I’ll say things like, this is my favorite, by the way, for naysayers, because we need them. That’s the 

frustrating part, is you know those hyper-analytics say no to everything are actually brilliant for us if we 

can leverage them. So instead, for them, I like to say things like, “Well, what holes do you see, and how 
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would you fill them?” And now, they’re telling me the holes and they’re telling me how to fix it. If I’m a 

black-belt ninja at this, I start to use their IQE triggers, because if I know you’re an Experiential, I say, 

“When this hits the streets, what do you think’s going to happen?” Or if you’re a Futuristic, I’m going to 

say to you, “How do you envision this working in the future?” If I say to you, “In the past it’s worked so I 

think it will,” as a Futuristic, you’re going to shut it down. If I say to you, “How do you envision this 

later,” you’re now bought into this. If we change our language, we change our outcomes. There’s a lot 

more to it in the video that I won’t dive into now, but it’s really important that we get traction on those 

ideas, and we get traction by knowing how we innovate, how others innovate, and then creating that 

bridge that allows. But we tend to hope that the idea stands up on its own or just force people into this 

yay or nay and we’re getting shut down all over the place.  

[35:57] 

CHAD: My day is now complete, because I got all the value I can expect out of one day, just in those 

couple responses. “What would you do to strengthen this idea” and “What holes do you see and how 

would you fill them?” 

TAMARA: Yes. Those two will change the conversation out of the gate.  

CHAD: And they’re golden. And you’re right. So many times we present an idea and we do expect 

everyone else to be on the same page with us, how wonderful this idea is, but that’s not…I like that you 

said we are programmed to poke holes in things. That’s our initial response. That’s by far my initial 

response. It’s easier for me to look at why something isn’t going to work than why it will. It gets back to 

this…the “and, what else” or the plus-one type approach where we say, “Okay, interesting idea, how can 

we make it better. And what next.” 

TAMARA: Exactly. And I think that we are…the narrative out there about innovation is everything has to 

be positive. But it doesn’t. Actually, conflict and disagreement is good, but we’ve got to leverage it in a 

way that brings them along for the journey and doesn’t alienate us or them, which is unfortunately I 

think the trap we get stuck in more often than not.  

CHAD: Those are two great questions to add to our toolbox as product managers and innovators. As 

listeners know, I love innovation quotes and I always ask guests for a quote. Which quote did you bring 

us and why did you choose that one? 

TAMARA: So I had a hard time picking, I can’t lie. There are so many good ones out there. So, I picked 

William Pollard because I think he’s a fascinating person to start. Being a physicist and a priest, like who 

has those two things in one. They should be mutually exclusive and he brought them together and I 

think that’s great. So the quote is, “The arrogance of success is to think that what you did yesterday will 

be sufficient for tomorrow.” I picked that quote because to me, that embodies why innovation is so 

important, and what happens to us when we don’t continue to think in an innovative way. I’m going to 

pick on the book Good to Great for one second. That’s one of these books that’s held up as this icon of 

business, like this is how it should be done. The challenge is, and one of my clients, in a keynote, said 

this to me, by the way. They said, I’m reading that book, but here’s the thing, Tamara, half of the 

businesses in there don’t even exist anymore. A lightbulb went off in my head and I thought, oh my 

gosh, he’s right. That’s the danger that we fall into, is we rest on our laurels. What worked yesterday we 
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assume will work tomorrow and we’ve got to get into this mindset of, it worked then, and in Good to 

Great, those things that he points out are true, for that time, but they’re backward-looking and we’ve 

got to be mindful not to take that as what’s going to work tomorrow.  

[38:44] 

CHAD: Yep. Love that, “The arrogance of success is to think that what you did yesterday will be sufficient 

for tomorrow.” Like you said, this is why we need innovation. We can’t rest on what has made us 

successful as an organization, and that will be changing. Excellent. 

TAMARA: I was just going to say I think the ones that rest on their laurels tend to be left behind. You see 

it. They get to a certain point and then suddenly they start to falter, because while we’re resting on our 

success the competition is moving in and we’re not paying attention.  

CHAD: Yeah, competition is moving in and customers are changing.  

TAMARA: Exactly. 

CHAD: All very important. This is why we need innovation. And, how can listeners find out about the 

work that you’re doing? You gave us a great place that we can find out more specifics about that 

language and the access to your assessment tool, how can listeners find out what you’re up to? 

TAMARA: Follow me on LinkedIn and www.gotolaunchstreet.com. There’s a bunch of stuff there, too, 

but really LinkedIn is my other place where I’m hanging out. Or Facebook.  

CHAD: www.gotolaunchstreet.com and I’ll share your LinkedIn profile in the show notes, too. Thank you 

so much for joining me today and for giving us these great insights about the traits for innovation, the 

Innovation Quotient Edge, as well as wonderful questions about when we share our innovative idea. I 

really appreciate your time and for sharing all that with us. 

TAMARA: It was wonderful. Thank you so much for having me.   

CHAD: Thank you for listening. Please tell other product managers and innovators about this podcast. I 
make that easy - just go to the show notes for the summary of the discussion and you'll find links at the 
top of the page to share it on your favorite social media site.  Also, from the same page you can 
download the Product Mastery Roadmap that shows you how to go from product manager to product 
master - with increased influence and success. All that and more is at 
www.TheEverydayInnovator.com/101. Keep innovating! 
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