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Welcome to the Everyday Innovator podcast for product managers, developers and innovators. Your 

host is Chad McAllister, who gives you innovation training your customers will love you for. Get ready to 

take your career to the next level for the doctor is in.  

 

Chad:  Hi. This is Chad. I have the pleasure of talking with another everyday innovator today Karla 

Phlypo. She’s an avid dreamer. She also holds a PhD that combines research and social innovation 

knowledge management and decision science. She’s an artist and scholar with a background in 

automotive product engineering. Although she has many interests, the common thread is contributing 

to a culture of sharing and innovation through collaboration. Karla, thank you so much for joining us 

today. 

Karla: Oh it’s my pleasure to be here Chad. 

Chad:  It is awesome for you to be here with us. I want to get the back story in how you ended up being 

fascinated with product development and innovation. So let’s go way back. Tell us what kind of kid you 

were. 

Karla: Well I happened to be a kid that would go into the garage and was curious about mechanical 

things. And I would take apart like the lawnmower to try to understand how it all worked because it was 

magical to me. And I actually took one apart and put it back together and I didn’t have any leftover 

pieces. So that was my first foray into just trying to understand how things work and the curiosity of 

that. And my father played a big role. He was a ham radio operator and I think that you know he had all 

this whole equipment down in the basement and we had those vacuum tubes. It was like a mad scientist 

lair you know when I would go downstairs to just kind of peek over his shoulder while he was doing his 

thing.  

Chad:  So it sounds like dad stimulated some of that curiosity on your part. Was he a supporter of you 

dismantling the lawnmower? 

Karla: No, he wasn’t but he understood because actually he was very much like that as well. I was also a 

singer and so we needed a new board for the PA system so he, out of just bits and pieces, I watched him 

construct this. You know the dials and everything so that they could sound up and down. It was just 

magical. And so you know I was always kind of brought up in this environment where you can do 

anything, you can create anything, you just need to have the knowledge and understanding and there 

are no limits.  

Chad: I love how you described that, that it was magical for you as a kid. I think a lot of innovators that 

we are drawn to product development because we enjoy that experience of creating something out of 

nothing. 
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Karla: Yes. 

Chad: And particularly something that provides value to customers. 

Karla: Sure. 

Chad: There are few of us that are tinkerers, innovators and really inventors that just enjoy coming up 

with new stuff. But the product innovation community is about providing value to customers you know. 

Karla: Oh, Absolutely. 

Chad:  That is magical, that’s pretty cool. Great. Thanks for giving us a little insight into your background. 

Curiosity sure makes a difference for innovation. I also found a profile on a community website of 

Quirky. That’s the crowd sourcing design company and it said, “Karla believes Quirky is a step around the 

business as usual paradigm.” Tell us a little bit about what Quirky is and what your involvement with 

them was. 

Karla: Yes. Quirky is a very interesting organization. I would call them kind of an open collaborative 

product development organization. And what they did is they encouraged individual inventors to come 

into this collaborative environment and kind of co-create new product innovations and they were 

primary focused on you know consumer goods and you know ear buds and cords and things of that 

nature that were fairly easy to innovate and the way that they worked is that you would have the 

person who was the inventor and they would propose the idea and then you would have the community 

and the community would actually come in and provide them input and even some marketing guidance, 

engineering guidance on their designs.  

So it was really an extraordinary environment and I felt I had to actually get involved in the environment 

in order to really understand the potential of what was happening in this type of model because I’ve 

never seen anything like it before and so I was involved in a few campaigns that they had and one of 

them was, there was a young man and he was trying to design a charger for traveling that didn’t look 

like these big boxes that you have to carry with the voltage  regulator and he was redesigning it and I 

had all this input, because of course being a traveler, I said, “What about this? What about that?” and so 

that all got built into the design. I didn’t make it to the final stage but the interesting thing about that 

that even if your project didn’t make it through to production, you could take then the design that was 

perfected and then take it somewhere else if you wanted to. And I had never seen an environment that 

really enabled that. 

Chad:  So this environment put together by the company Quirky, in that example just an everyday guy 

had the idea to come up with this travel charger.  

Karla: Yes. 
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Chad: And went to this open forum that Quirky has, put the idea out there and then you as a 

community member of that open forum build upon that idea, provided feedback and I guess the 

community as a whole kind of evolves the idea and it gets to a point where then the company Quirky 

decides to either make it real, carry it forward and make it real or to move on to an idea that they think 

has more value, is that right? 

Karla: Right and it’s also you know ease of manufacturing. There are a lot of factors that go into why 

something is selected over another item. A lot of times there are redundancies in the types of items that 

are being put forward and there are sometimes individuals who were trying to kind of I don’t want to 

say scam it but you know, like say, “Oh this is my idea but I only tweaked this one little thing.” So you 

know it’s a pretty dynamic environment but for the most part when it is working well, it’s really 

fascinating and they would have open design reviews where individuals from all over could actually see 

the items that were being selected which I thought was really tremendous. Can you imagine having an 

open design review? You know, wow. 

Chad: It’s really a brand new experience for you. 

Karla: Yes. 

Chad: Why did you get involved with Quirky? How did you find out about it? 

Karla: Frankly I don’t even know. I was looking for something. This had to do a lot with the dissertation. I 

knew that there were environments changing.  I was just looking at the different kinds of social 

environments, collaborative environments. You had Kickstarter and you had all these different little 

models where people were the focus, where they were the ones that were deciding on what got funded 

and what didn’t get funded and then I started looking for product development. I said, “What’s 

happening with innovation you know that so many people had so many ideas and the creative capacity 

is so great in the United States and yet the statistics show that 67% of people are really dissatisfied with 

what they can contribute in an organization?” And then I found Quirky and then I found a few other 

sites that were doing similar things but not quite as dynamic as Quirky. 

Chad: Very good. So I think I want to get back to that because I know that you wrote your dissertation 

kind of related to these topics and I’m curious about where that goes. 

Karla: Yes. 

Chad: I also want to get an understanding of your experience at GM. So you have your background, your 

career has been in the automotive field doing engineering work and specifically at GM and you’re last 

one of the two global knowledge managers there. What was the goal of that role? What was trying to be 

accomplished? 

Karla: Well, we had a pretty big initiative. I would say it probably started in 2001 where we were trying 

to improve our quality and at that time knowledge management really was just starting to define itself a 
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little bit and we became very heavily involved in trying to understand what it would mean to our 

organization.  

Chad: And define that for us a little bit also. When you say knowledge management what do you mean? 

Karla: Well it has many different meanings to many different people. Let me give you an analogy. 

Knowledge management to me is if you could think about plumbing fixture and it has valves and it has 

pipes and it has fluid that’s running in the pipe. A knowledge manager manages to some extent the 

valves opening things, closing things, letting the flow of knowledge, helping things to become more fluid 

and stopping things from flowing in other areas. And they manage sometimes the infrastructure, which 

are the pipes which would be the software. And then I think that the part that we really focused on was 

actually the fluid in the pipes which is the knowledge itself.  

So knowledge management to me is all three of those things, so it's kind of the social and IT and then 

also the quality of the knowledge that you’re trying to recycle within an organization. And a lot of folks 

will take you know great exception about, “No, it’s all tested knowledge and what do you mean? You 

can’t write it down,” and I’m telling you, it’s all explicit because if you are in a large organization and you 

do not have a clear understanding about how your product works and what variables, what interactions, 

what cross functional groups are involved in the design of a product and how they interface, you really 

are at a disadvantage because you can never management your product line well enough if you don’t 

have something in place that enables you to understand what your best practices are. So we focus 

greatly on best practices and not so much lessons learned because we figured you know if you have 

lessons learned it needs to be built into, the cautionary tale into a best practice. So instead of, you 

know, we were looking more for prevention. We are looking at doing designs 

Chad: Prevention on how to avoid errors. 

Karla: Right. Avoid errors before they even had started.  

Chad: Design for quality. 

Karla: Correct. Design for six sigma, not six sigma at the end. But actually designing for six sigma. So you 

know, we would have hardy perennials which are not flowers. They are problems that keep showing up 

again and again and we would work with those individual organizations cross functionally, meaning that 

we would have a lot of individuals from many different departments in engineering, participating in 

large collaborations to try to understand what all of the key variables were that needed to be 

considered when they were doing a design, or if they were going to innovate, what could be changed, 

what couldn’t be changed.  

Chad: That’s a lot of information to keep track of and I have this really weird word picture in my brain 

right now from how you describe that, like a Goldberg contraption of crazy pipes running all over the 

place, carrying knowledge to where it’s needed and trying to find knowledge from the sources and you 



TEI 006: Studies In Organizational and Open Innovation 
Host: Chad McAllister, PhD 
Guest:  Karla Phlypo, PhD 

 

said there were flowers so I’m thinking of weeds growing up around the bottom of this thing that you 

don’t want as part of the system. 

Karla: Right. 

Chad: Certainly challenging to get the information.  

Karla: Right and pinholes. You know pinholes here and there; you know fingers in the dike. It’s a very 

good analogy though. It is a very complex subject and some people look at just the social aspect of it and 

others look at the IT perspective or what software is used and we really focused on the goodness and 

wholeness of the actual knowledge that was in the pipes. That’s what we were really focus on.  

Chad: So tell me more about what the connection is with that knowledge management objective that 

you had and product development? Was it focused on the quality aspect of the products? 

Karla: Wow. Knowledge management wasn’t only focused on the quality aspects of the product. It 

would also focus very much on innovation. So for instance when one of the engineering groups, and my 

span was all of the engineering groups within General Motors, meaning overseas as well as the 

engineering centers overseas as well as the one in United States. And so what we were charged to do 

was that we would put together innovation strategies and we would put together what we would call, 

kind of like a knowledge set, you know a set of known existing criteria and knowledge about something. 

And then we would get the individual groups together and work with them to try to understand what 

variables they could actually modify and improve on and who would own that because that’s not always 

clear, you know, who owns what. So if you’re thinking of a door handle for instance, there is a person 

who owns the door and there’s a person who owns you know the substrate under the door or you know 

the structure and so they all have different roles to play and they have all very different perspectives. So 

my goal was to integrate all of those perspectives to come up with an innovation strategy and for them 

to understand what they knew, what they didn’t know, what they could, what knowledge they could get 

externally and then you know kind of like determine how long it would take them to actually work on an 

innovation. So we would actually have physical properties where they would look at it or I would have 

them go to the toy store and look at toys because there were a lot of unusual things there too. 

Chad: Do you have a specific example that came out of a toy story experience?  

Karla: No I don’t but my husband does. He was working on a taillight I think it was. 

Chad: He was also at GM? 

Karla: Yes, he was also at GM and I remember him telling me a story where he just could not figure out 

how to solve this problem so he wandered into a toy store and he was looking at the cars or something, 

little model cars, and he was looking at some of them and all of a sudden it just clicked on what he 

needed to do in order to solve the problem that was in production on an existing vehicle. So he got it 

out of a toy store. 
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Chad: Great example. Where we get inspiration from.  

Karla: Right. Exactly.  

Chad: Very good. Now, I have another word picture in my head, where you’re the giant Vitamix of GM, 

bringing all this information together and helping the designers and helping manufacturing and really 

improving the product design and the experience the customer have with the product. 

Karla: True. That’s a good one. I love my Vitamix. 

Chad: You got to love the Vitamix. Start out with a smoothie every day. Very good. So no doubt you 

learned some key lessons about innovation inside such a large organization. What would you share with 

companies that wanted to become more innovative? 

Karla: Well I would say that there would be a couple of things that a company would need to know. And 

regardless of if you’re small or if you’re large, you need to think about your strategy of how you’re going 

to do your innovation and with all of these new models popping up, I hear a lot of organizations saying, 

"Oh yeah were going to go open now," you know. "We’re going to do all these wonderful things." but 

you have to understand that when you’re interfacing with customers, because primarily those 

individuals who are feeding you this different perspective, maybe not the same way that Quirky would, 

you know with an open product design but you’re asking customers for ideas, and concepts and things 

that you want to know so you're doing marketing actually research by using these collaborative groups, 

or these communities. You have to understand that they really require you to give full disclosure, 

meaning that if you use their ideas you owe it to them to be able to show them where their ideas 

actually impacted something that you did. And I would even say that if a company’s doing this, you 

know, open collaboration or anything of that sort, even within their own organization they have got to 

show where they’d use someone else’s ideas because that’s how you build the trust and trust is really a 

foundation, a cornerstone in anything that we do nowadays. You know the organizations that aren’t 

transparent become very dubious in a lot of people’s mind. 

Chad: Trust is a key element of innovation. 

Karla: Oh my goodness, yes. 

Chad:  You know as innovators we’re doing new things all the time. Our task is to create new 

capabilities, new products, new designs, and that requires trust because we know we’re going to fail 

along the way and that’s how we learn, right? 

Karla: Absolutely. 

Chad: So I have had the experience of being in organizations where we had employee systems where we 

were asked to provide ideas and then we had no idea whatever happened to those ideas and it really 



TEI 006: Studies In Organizational and Open Innovation 
Host: Chad McAllister, PhD 
Guest:  Karla Phlypo, PhD 

 

does dissolve trust, you know. We very quickly learn that there is no good point contributing to such a 

system because we didn’t know what happened.  

Karla: Exactly.  

Chad: Is that the sort of thing you were talking about? 

Karla: Totally. It’s totally exactly the same. You know all these people spend time and energy coming up 

with ideas and even putting down requirements and really being quite specific even if it’s internal you 

know not even going to an outside community and they just want to understand you know how does my 

content going to be used and it’s not even so much for the recognition. It is just the fact that you can ask 

all day long and each company has a program, you know, where you submit things to improve, you 

know quality improvements or process improvements or whatever it is. "Oh yeah, this is great, you 

know. Thank you very much." And then you never hear so why even do it anymore.  

Chad: Yeah and that’s it. And also I believe the company is losing out on the additional inputs that those 

employees could provide, right? Because if they are just putting an idea into the system, they have a lot 

more thoughts about what that idea is and how it could be applied and not going back to them and 

asking for additional information if they’re continuing on with the product idea, they are losing creativity 

that’s available to them.  

Karla: Absolutely. So did a couple of other little studies on my way to my dissertation and that was one 

of them was internal to organization, what were some of the key characteristics or factors that they felt 

were important if they were doing open innovation, and that was one of them was that you had to have 

a really high trust factor and you really have to be super transparent. You had to have coherence too in 

the group. So if you have a lot of cross functional folks that really don’t necessarily get along because in 

a larger environment you’re all vine. There is this dynamic tension going on all the time. 

Chad: There’s political dynamics. 

Karla: Sure and if it’s a product. If it’s you know a car or a refrigerator or anything of any size electronics 

as well, these folks have a very different perspectives than the folks that are doing packaging or the folks 

that are doing manufacturing and they’re worried about certain aspects that the other folks aren’t 

worried about, right? So you need to get them all together and you need to have a process or a way to 

facilitate that conversation.  

Chad: Once again, you need a Vitamix. 

Karla: You need a Vitamix. Yes, absolutely. You do. And then you need to be able to, like I use 

appreciative inquiry primarily for those meetings. 

Chad: Describe that real quick for us. 
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Karla: Appreciative inquiry really is based on David Cooperrider. He came up with this concept where 

you focus in on positive aspects as opposed to problems. So in other words you would never start a 

session off by saying, “Well what’s wrong with this?” Because the list is endless. I wouldn’t get them to 

be quiet, because then it would become a gripe session of all the things that are wrong so we would 

have them future and we would have them focus primarily on, “If you have the perfect solution for it, 

what will it look like?” and that just jarred their brains because they’re not used to looking at things in 

that fashion because they’re usually problem solving. So we took the opposite approach with them and 

then each person went around the table allowed to tell their truth about what it would look like. Then 

they would hear each other. As they heard each other, it would just shift the dynamic in the room so 

fast that they all of a sudden are working together and then they would rethink what they thought was 

important because they thought, “Oh my god, you know what I’m thinking is going to really kick so and 

so in the butt because they can’t meet that criteria. Now I understand why they can’t. 

Chad: By understanding everyone’s perspective they appreciate their objectives and where they are 

coming from and can together come up with a better solution.  

Karla: Yes 

Chad: Wonderful process.  

Karla: Yes 

Chad: Very good. It makes me think a little bit about Pixar has this thing they called ‘Plussing’. So at Pixar 

studios, they never shoot down any ideas, they just plus them. So they’ll heard an idea, “Oh” and add 

something to it to make it better so they’re always trying to make the ideas better and they may go 

through that literally a thousand times and come up with the very best idea that everyone can. So love 

that. Thank you for sharing that example for us.  

And I also want to ask you about your dissertation. The title is “Emerging Forces of Innovation: Bridging 

Enterprises and Open Communities of Practice” There’s a statement in the abstract that really resonated 

with me where you said, “Most conventional organizations lack the capacity to absorb innovative and 

creative ideas from employees or external communities, leaving these potential contributors 

disenchanted and stifled.” And we’ve both seen that. You’ve given an example earlier of how you’ve 

seen that. What were you trying to accomplish with your dissertation study? 

Karla: A lot actually. Well there were so many things that I was trying to accomplish with my 

dissertation. I tend to be an individual first of all that never does anything by halves. And I don’t do small 

things very well so I bit off a lot more than what would typically be found in a dissertation, I think. What 

I wanted to understand was what these emerging models that were different, and who are these 

companies like Etsy and Quirky and even (Kaortics. Kaortics 23:45) was another organization out of 

Canada and they did market research primarily and I worked with them as well. Who are these groups 

who are actually enabling inventors and creators and you have this full different models. All these 
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people, all these creative ideas. If you go online now, this was published last year and you go on now, 

there are so many more of these things. So the creative expression, the desire of creative expression 

were so great and conventional organizations because of their rigidity have a very difficult time in 

leveraging the creative capacity that individuals really have and want so desperately to express. 

Chad: So I was going to ask you, the models you’re looking at then are in the vein of collaborative 

communities, open innovations, crowd sourcing communities that are sharing together ideas to create 

something new.  

Karla: Correct. Yes. They were primarily those and then I also looked at who are these communities? 

Who are the people that are going to these communities? So I had a whole psychological component 

looking at the primary characteristics of these types of individuals so that if an organization knows who 

they are, meaning if you look at Graves’ theory which I love Clare Graves. He was kind of an unsung hero 

and did actually quite a few studies right around the time of Maslow. He was a little younger than 

Maslow and very gun shy. He was a very interesting man, didn’t want to end up like Maslow, having not 

done any studies, so spent all his time doing studies and didn’t publish. So he passed away unpublished 

but his wife actually pulled all of his manuscripts together and all of his studies and published his works 

and it doesn’t mean that he wasn’t published. He did have a few other pieces that he had publish in 

“The Futurist” and a few other places. 

Chad: And what did you apply from him? 

Karla: He actually had these levels, it’s called “Levels of Existence Theory” and it kind of mutated into 

spiral dynamics but this existence theory theorized that individuals have certain persona, and these are 

my words, that they exhibit depending on how they believe and how they problem solve. And so when 

you’re in a product development environment, you have to kind of understand “What is the makeup of 

my community? Are they individuals who are communal?” which was a big part of the group, and 

actually Quirky internally, happened to be very communal meaning that they liked to collaborate. They 

were very kind to one another. They weren’t out to get one another. 

You had some folks in the community that were trouble makers and they were narcissistic individualists 

you know and so they have the persona that you know, “It’s science only. You don’t have to be nice to 

folks.” They didn’t come up with solutions, which was the really interesting thing, so I went through 

reams and reams and reams of the discussion threads for the product communities and they helped me 

to personify what the characteristics were that were primarily involved in this kind of an environment or 

what you would probably see. 

Chad: That sounds like an important finding. So if one is wanting to put a community, a collaborative 

community with the purpose of product innovation, what are the traits that you want to see in that 

community.  
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Karla: You want to see the one group that was least present in the community because they are least 

vocal and they are individualists but they tend to be very solution-oriented. They never attacked 

anybody so they had like the acumen and behavior of a communal person. They were very thoughtful 

but they never got involved in the politics of the community which was really interesting to watch and 

they had solutions for everything. Because they didn’t have boundaries about their belief system so 

these are the folks, that if you can attract them, they are the most productive in this kind of an 

environment.  

Now if you have them in a corporation, a corporate environment, they are the more troublesome folks 

because they are very individualistic, they are very independent and they just want to solve problems 

and they’re usually in the skunk works like in the corner where … not to be seen and they just do, do, do, 

do. And they’re solving problems and they’re coming up with new ideas and that’s what they love to do. 

They’re very self deterministic individuals. 

Chad: Now, you said in a corporate setting, they’re the troublesome folks but as you described them, it 

sound like they would be easy to overlook because they might not be the voiceful person, might not be 

the person you even really recognize who is doing a great job of solving problems. Is that true?  

Karla: That is very true. Yes, in fact they’re the ones that will go out their way to go out of their way to 

be away from any of the politicking and things of that nature. They’re also the ones that decide for you 

as a manager what they should do so that’s another rub, right? They know better because they tend to 

have the system’s view so they’re not just looking at what’s best for the department but they’re really 

looking at what’s best for the corporation and a lot of times those are very difficult individuals. They’re 

not what you would call team players. They are. They work really collaboratively but they’re not 

oriented to a power structure the same way that most people are. 

Chad: Unfortunately I can identify with this pretty well as you’re describing that, right? Clearly a team 

player but not political at all, you know, don’t have those aspirations to try to move up through the 

organization. They are always problem solving.  

Karla: Right.  

Chad: The key thing there I thought you said was “system orientation” and there’s a few of us who have 

been in the organization, I kind of see this trait among innovators, that they think beyond the function 

that they’re within and how that impacts the entire company and really how impacts the customer and 

we are kind of the round peg in the square hole problem, right? Organizations tend to work in terms of 

functions and people that think in systems across functions don’t have a clear home. 

Karla: No. That’s why I ended up the Vitamix.   

Chad: And interestingly, there are only two of you for all of GM Global. 
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Karla: Yes for engineering. So well we still had ten thousand people so at that time we hadn’t whittled it 

down. There are only like six thousand now. Yes, it was a very dynamic and very demanding position. 

Chad: And thankfully bringing the ideas together and helping everyone create knowledge that’s useful 

to innovation. Very good. 

Karla: Yes. Yes. We have a lot of successes.  

Chad: Is there anything else on findings from your dissertation that you want to wrap up with us? 

Karla: Well I think the thing that I would say about the outcomes of the study from a knowledge 

management perspective actually is that these environments, and particularly Quirky, and any kind of 

open product development organization or social or collaborative, whatever you want to call it, they 

don’t consider how they’re going to manage the knowledge that they’re creating. They have a database  

but I asked them the question, “Do you have a taxonomy for how you’re going to enable other 

companies to go in and look at all these other products that you know have potential?” and they looked 

at me like I was queer you know like, “What? What’s that? Why do we need that? We don’t need that. 

We’ll just put it all in there you know and they’ll search how they want to search, like google right?”  

Well no actually you really need to have a very clear taxonomy particularly in product development and 

so as an outcome that was one of you know kind of deficits that I noticed is that they really didn’t 

understand how to manage their knowledge at all and that they had knowledge leaking out all over the 

place. They had no way of validating which, you know they didn’t have a goodness rating, meaning this 

product actually made into validation, this one didn’t make into validation. This one did, it survived. 

Here’s what the validation criteria was. Here’s what the outcomes were. There was nothing at all like 

that and I felt that if you really wanted to be, you know to make that part of the knowledge sale of other 

products that maybe didn’t get into production saleable or an asset, they needed to do something like 

that. So that was one of the bigger outcomes, I think of the study that I made. 

Chad: Very good. They had another product there that they were not really developing, right? The 

knowledge wrapped up and make much more valuable to others? 

Karla: Right. Yes. 

Chad: Thank you. And doing research for this interview and learning more about you, I came across 

some collection of some interesting pictures including sheds, outdoor huts and hobbit homes. What is 

that about? 

Karla: Okay. So I’m a builder too and I really want to build a cob home and cob construction for those of 

you out there who don’t know what cob is, it’s actually made of straw and sand and you actually make a 

big old mud pile and put some straw in it. In the Lucy Show you stomp on the grapes but instead you 

stomp on all this dirt and you turn them into bricks or mud piles, or however you want to do it. There 
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are so many different techniques and I’ve just been fascinated in alternative ways of constructing 

dwellings, you know, that are durable and unique so that’s why all those strange little pictures. 

Chad: Very good. It’s another connection we have. I live in a concrete home that we built ourselves to 

be alternative and very sound for sure, and I looked into earth bag construction and straw bale 

construction and their techniques. 

Karla: Yeah. In fact next year … we have a little piece of property up in we call it Woodlia. It’s kind of a 

hobby farm and I just put in a bunch of apple trees and heirloom apples, and renovating this, it’s a very 

cool place but the front is really close to the road so we’re going to be doing earth bag wall. You know, 

so six foot earth bag wall and then I’ll probably do tile on it or something else. 

Chad: A big project in from of you.  

Karla: Yeah. 

Chad: An opportunity to build your hobbit home it sounds like.  

Karla: It sounds like, at least part of it.  

Chad: I ask you to share an innovation quote with us. What is that and why did you select that one? 

Karla: It’s actually one Einstein’s, and it’s, “I have no special talent, I am just passionately curious.” And I 

think that that really describes an innovator. I think that we may not have a single talent, we are not a, 

you know one-trick pony. We are actually middle-deep all the way across many different areas and you 

need to be. It’s more than being a generalist but it’s not being necessarily an expert at every field but 

enough depth where you can actually draw and make connections between things that you wouldn’t 

normally make, and I think that’s critical for innovators. 

Chad: That’s the system’s perspective again. Draw from the number of disciplines and deep enough to 

work with those different functions. 

Karla: Yeah. 

Chad: Thank you for sharing that with us. What makes this interview a win for you?  

Karla: Well first of all, it’s just in my core to be able to share and just to spread the knowledge that I 

capture and my understandings and if anyone is interested in knowing more about how to work with 

knowledge management and innovation and or collaborations of any sort you know, I’m very willing and 

able to help any organization do that. 

Chad: Wonderful. How can people connect with you then? 
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Karla: Probably the best way will be through my blog or they can contact me through LinkedIn is a good 

way, and by email address of course.  

Chad: Yeah and what is your blog address. 

Karla: It’s called Distilled Wisdom at Tumblr 

Chad: Great and I’ll put that in the show notes for this too.  

Karla: Okay. 

Chad: Distilled Wisdom at Tumblr.  Great. Karla, I appreciate your time. Thank you so much for talking 

about product innovation with us today. 

Karla: It was my pleasure. Thank you so much for inviting me to speak. 

 

 

Thank you for listening to product innovation training your customers will love you for.  To learn more 

please check out the blog at www.TheEverydayInnovator.com. Keep innovating! 

http://www.theeverydayinnovator.com/

